
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
  
   

Program Details: 
 

Rapid Improvement Consultation (RIC) offers a structured 
approach to implement evidence-based product utilization 
initiatives to reduce costs and improve patient care.  
 

Benefits include: 
 

• Detailed savings opportunities: 
• Action plans with SKU/department level details 

outlined for savings implementation. 
• Analytics provided at the beginning of the project, 

midway, and at completion, to track savings 
progression. 

• Kickoff meeting to present custom savings report. 
• Monthly clinical support: 1 hour/month included. 
• Analytics custom reports and increased clinical 

assistance available (additional fees apply). 
• Access to OR, Nursing, and Ancillary portfolios, plus 

Blue.Point’s fully referenced clinical library. 

Why Partner with Blue.Point? 
 

Through the 18-month Rapid Improvement Consultation, 
Blue.Point offers flexible access to the analytics and 
actions plans that will drive utilization savings.  
 

Our strengths include: 
 

• Clinical data analytics with a specific focus and 
expertise in optimizing supply utilization. 
 

• A superior level of healthcare supply chain 
experience in clinical and analytical roles. 
 

• Clinical research to align utilization opportunities 
with evidence-based practice. 
 

• A customer-centric approach that provides clear 
guidance to operationalize changes and realize 
savings. 

 
 
 
 

RIC Timeline Example 
 

 
 
 
 
 
 

 
 

Ready to get started? Contact:  
 

Jennifer Doty 
Business Development Specialist 
Phone: 978-747-1529 
jdoty@bluepointscs.com www.bluepointscs.com 
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