
Blue.Point Supply Utilization Process Flow Map 
Key milestones guide savings identification to implementation

Review Action Items: compare
to Top Performers and, if IDN,
compare across IDN
Address outliers relating to
Best Practice text
Review Clinical Overview for
Questions to Ask, Action Items,
and conflicting evidence
Review data by Product Type:
Look for variation by features
and manufacturers.
Review from a department
perspective 
Identify key next steps and
champions 

Discovery Phase

Review Top 10 on the
home Dashboard
Review all
opportunities in the
Target Savings report
Does any BP Study
align to a large
conversion or high
spend category of
concern (i.e. safety)

Savings
Identification

Information
Gathering Phase

Gather the following
category data in the
platform: Clinical
Research, Category
Data, and Action
Items
Identify stakeholders
related to category

Data Collection
Development Phase

Analysis &
Planning

Execution Phase

Gather internal
and external
educational
resources
Identify key
practice and
product changes
Amend policy and
/ or protocols
Update MMIS,
EHR, etc

Project
Initiation

Monitoring Phase

Identify who, what
and when KPIs
will be tracked
Ensure changes
occurred in both
product and
practice
Reinforce
education, if
needed

Track and Trend


